EPLA Board Meeting |Agenda / Minutes

1918 Texas Avenue El Paso, TX 79901
Meeting location: Conference Room

Date/Time: Tuesday, March 10, 2020 12:00 PM

I. Call to Order 12:00 PM

Il. Approval of Minutes 12:00 - 12:05 PM
A. February 13, 2020

l1l. EPLA Open Forum 12:05-12:15 PM
IV. CEO Report 1:00-1:15PM

A 1.

Information
Items

CEO Updates
a. Recruitment Update
b. Grant Updates - Summit Learning
c. Strategic Initiatives - Expansion

V. Finance 12:15-1:00 PM

A 1.
Information 2
Items ’
3.
4.
5.
B 1.
Consent
Agenda
¢ 2.
3.
C 1.
Action 2
/Discussion .
Items
3.

VI. Other 1:15 -
A 1.

Action 2
/Discussion ’
Items 3.
4.
5.
6.

January 2020 Check Register

February 2020 Check Register

Competitive Grants and donations

Bi-Monthly Financial Report

CEQ 2019-2020 Travel Report as of 2.29.2020

Approval of West Texas Public Schools Employee Benefits Cooperative Interlocal Agreement
Resolution and Agreement
Approval of Budget Amendments
a. BA 280039 FSP Revenue True Up
Approval of 2019-2020 Salary Schedule Revision 1
a. Increase teacher tutoring pay from $25 to $30 per hour

Consider for approval vendor for phase 1 surveillance system installation
Consider for approval EPLA Expansion Business Plan
a. Narrative
b. Forecast Model
Consider for approval board resolution expressing intent to finance expenditures to be incurred
with respect to the acquisition, construction and/or equipping of educational facilities; and

containing other matters related thereto.

1:30 PM

Consider for approval board resolution in support of amending the charter for expansion

Consider for approval Written Performance Agreement for additional high quality middle school
Consider for approval board resolution in support of High-Quality Campus Designation

Consider for approval Written Performance Agreement for high school

Consider for approval board resolution in support of New School Designation

Consider for approval board resolution in support of amending Article IV, Section 1 of the charter
by laws, to increase the number of board members from 9 to 11, as approved by B.O.D on May 22,
2019.

Consider for approval board resolution in support of amending Article XI. Section 1 of the charter
by laws,. to update the fiscal year end.

Schedule future board meetings

VIl. Meeting Adjourned 1:30 PM


https://drive.google.com/open?id=1eH2SLYs5UVF1SMJ-B9kVuwOqcj0ZZcU-
https://drive.google.com/open?id=1k9Pp5IpUSog02gRl8RQcOx_tHO_Ldv-d
https://drive.google.com/open?id=1b0dt9vecpoEqGhirSBAsqKGLUm9ZnLbl
https://docs.google.com/document/d/18a2sIJGPnF8brIamuvWFRU0goNcxYCxz2ZCroWIFs5k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dIhCuQ3WFRs3V64lBSUVjAsVzGUX1Q4odcIIB0n6Iqw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mzFsuEiDK_9857ZCWRTO-aauPsFMaOPn1-P9JgM-bxg/edit?usp=sharing
https://drive.google.com/open?id=1NWmN65Wsn2hCORezRL03gZs4X7BhNXPb
https://drive.google.com/open?id=1NWmN65Wsn2hCORezRL03gZs4X7BhNXPb
https://drive.google.com/open?id=1asBGcuE4l3_Spz1rKsarpJwG4x3lKkL5
https://drive.google.com/open?id=17rqtthsNrwZCDhU6-65sNTybPh6ZlUXz
https://drive.google.com/open?id=1QQHqhZCMf1IWrpaiiwRoJiOYZph0TfJP
https://drive.google.com/open?id=1PosWtLKOBSM79iN3cuHXKo3SviwhbKU_
https://drive.google.com/open?id=1vdGc2QnVNuNQ3v_DWA9U2GmiMNWbqI-V
https://drive.google.com/open?id=1vdGc2QnVNuNQ3v_DWA9U2GmiMNWbqI-V
https://drive.google.com/open?id=1vdGc2QnVNuNQ3v_DWA9U2GmiMNWbqI-V
https://drive.google.com/open?id=1i9MD3x8CQydH7UroUJ0yJ1TegJHFZNSs
https://drive.google.com/open?id=1CSDwMihTmQIe0t5mnubYOGVJg8uzaJec
https://drive.google.com/open?id=1XrspcxLH310QAMxQsyCAwTQYrMUMA9uF
https://drive.google.com/open?id=1tG2kJ61e9f8pBjpp0GbDnUpnpoyreDJw
https://drive.google.com/open?id=1Vqw4vQUGvk7IXK_IG-HOsKO5IFHwHWYh
https://drive.google.com/open?id=1NiH1ifC3n-exH-TM3NGKHL1G9U7IN9It
https://drive.google.com/open?id=1NiH1ifC3n-exH-TM3NGKHL1G9U7IN9It
https://drive.google.com/open?id=1NiH1ifC3n-exH-TM3NGKHL1G9U7IN9It
https://drive.google.com/open?id=1XrBO16TbOgv6NMf1BEiL9ex30yUsdU0o
https://drive.google.com/open?id=1XrBO16TbOgv6NMf1BEiL9ex30yUsdU0o

