EPLA Regular Board of Directors Meeting Agenda
Meeting Date: Tuesday, 06/27/2023 at 12:00 PM

Meeting location: Virtually, Over Zoom
I. Call to Order - 12:00-12:05 PM

Il. EPLA Open Forum 12:05-12:15 PM

lll. Approval of Minutes 12:15 - 12:20 PM
1. May 23, 2023 - Board Meeting Minutes

IV. Finance 12:20-12:45 PM

A 1. Finance Updates
Inf(l)rmatlon a. Board Report
ems b. Wire Transfer Agreement
. List of Recurrings
B 1. Wire Transfer Agreement
S a. List of Recurrings
Agenda
- Cc 1. Wire Transfer Agreement
DR a. List of Recurrings
Action
Items

V. Recruitment 12:45 PM -12:55 PM

i A 1. Recruitment Updates
t cl)trmatlon a. Recruitment Report
ems
VI. HR/Academics 12:55 PM-1:15 PM
A 1. Changes to HR position for 2023-2024 - Ms. Debbie Betancourt
Information
Items
cOfsem 1. Approval for Board Meeting Dates for 2023-2024
Agenda a. Monthly, every 4th Tuesday
b. Bi-Monthly. every 4th Tuesday
c. Quarterly, every 4th Tuesday
Discucssion/ 2. Approval for Board Meeting Dates for 2023-2024
Adifen Tgmg a. Monthly. every 4th Tuesday

b. Bi-Monthly, every 4th Tuesday
c. Quarterly, every 4th Tuesday

VIil. CEO Report 1:15PM -1:30 PM

A 1. CEO Updates
Inf?:;?;\:on a. Memo to the Board - Approval to Circumvent Bid Requirements for Air Conditioning at
Flagship
. Bid
ii. Supporting Documentation
B a. Memo to the Board - Approval to Circumvent Bid Requirements for Air Conditioning at
Consent .
Agenda F_laigs_mpBid

ii. Supporting Documentation


https://drive.google.com/file/d/1JkCindXkBWmwEe3zttJQ537bH5BvRLyB/view?usp=share_link
https://drive.google.com/file/d/1JkCindXkBWmwEe3zttJQ537bH5BvRLyB/view?usp=share_link
https://drive.google.com/file/d/1JkCindXkBWmwEe3zttJQ537bH5BvRLyB/view?usp=share_link
https://drive.google.com/file/d/1YgqoVH5AxOTlfOyC8wXZV3izXFNMhm_w/view?usp=drive_link
https://docs.google.com/document/d/1ASsxL4nnShJYI3_Ysz52OojHMOECpu8b/edit?usp=drive_link&ouid=115120759592575114956&rtpof=true&sd=true
https://docs.google.com/document/d/1DRwSsheiN0m1d18_9wYSNT5jbbxfR1Ez/edit?usp=drive_link&ouid=115120759592575114956&rtpof=true&sd=true
https://docs.google.com/document/d/1V5JJjdnXQv5nfZ8k4QLqoJOBrs4vXkpB/edit?usp=drive_link&ouid=115120759592575114956&rtpof=true&sd=true
https://docs.google.com/document/d/1ASsxL4nnShJYI3_Ysz52OojHMOECpu8b/edit?usp=drive_link&ouid=115120759592575114956&rtpof=true&sd=true
https://docs.google.com/document/d/1DRwSsheiN0m1d18_9wYSNT5jbbxfR1Ez/edit?usp=drive_link&ouid=115120759592575114956&rtpof=true&sd=true
https://docs.google.com/document/d/1V5JJjdnXQv5nfZ8k4QLqoJOBrs4vXkpB/edit?usp=drive_link&ouid=115120759592575114956&rtpof=true&sd=true
https://drive.google.com/file/d/1aHhZVDFt9cvxBsOyu81JkMYH53q8JkpJ/view?usp=drive_link
https://drive.google.com/file/d/1aHhZVDFt9cvxBsOyu81JkMYH53q8JkpJ/view?usp=drive_link
https://drive.google.com/file/d/1aHhZVDFt9cvxBsOyu81JkMYH53q8JkpJ/view?usp=drive_link
https://drive.google.com/file/d/1aHhZVDFt9cvxBsOyu81JkMYH53q8JkpJ/view?usp=drive_link

c a. Memo to the Board - Approval to Circumvent Bid Requirements for Air Conditioning at
Discussion/ :
Flagship
Action Items ]a. — .
1. Bid

il. Supporting Documentation

VIIl. Meeting Adjourned 1:30 PM

If, during the course of the meeting covered by this Notice, the Board of Directors should determine that a closed or executive meeting or
session of the Board of Directors is required, then such closed or executive meeting or session as authorized by the Texas Open Meetings
Act, Texas Government Code Section 551.001 et seq., or Texas Government Code 418.183 (f), will be held by the School Board at the date,
hour, and place given in this Notice or as soon after the commencement of the meeting covered by this Notice as the School Board may
conveniently meet in such closed or executive meeting or session concerning any and all purposes permitted by the Act. Before any closed
meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final
votes, actions or decisions will be taken in open meeting

This notice was posted in compliance with the Texas Open Meetings Act on June 23, 2023


https://drive.google.com/file/d/1aHhZVDFt9cvxBsOyu81JkMYH53q8JkpJ/view?usp=drive_link
https://drive.google.com/file/d/1aHhZVDFt9cvxBsOyu81JkMYH53q8JkpJ/view?usp=drive_link

Notice of Regular Board of Directors Meeting

A meeting of the Board of Directors of the El Paso Leadership Academy will be held on

Tuesday, June 27, 2023 at 12pm Virtually, Over Zoom
EPLA Central Zoom is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/7838989569?pwd=bXBJSTgyZHIrcXRZRUcOL1Q5SXIzdz09

Meeting ID: 783 898 9569
Passcode: 404364

One tap mobile
+13462487799,,7838989569#,,,*404364+# US (Houston)
+12532158782,,78389895694#,,,*404364# US (Tacoma)

Dial by your location

*+1 346 248 7799 US (Houston)

*+ +1 253 215 8782 US (Tacoma)
*+1669 4449171 US

*+1 669 900 6833 US (San Jose)
*+1719 359 4580 US
*+1 253 205 0468 US
*+1 564 217 2000 US
*+1 646 931 3860 US
*+1 689 278 1000 US

* +1 929 205 6099 US (New York)

*+1 301 715 8592 US (Washington DC)

*+1 305 224 1968 US
*+1 309 205 3325 US

*+1 312 626 6799 US (Chicago)
*+1 360 209 5623 US
*+1 386 347 5053 US
*+1 507 473 4847 US

Meeting ID: 783 898 9569
Passcode: 404364

Find your local number: https://us02web.zoom.us/u/kiBrxsiFA



https://us02web.zoom.us/j/7838989569?pwd=bXBJSTgyZHIrcXRZRUc0L1Q5SXIzdz09
https://us02web.zoom.us/u/kiBrxsiFA

