
MINUTES OF THE REGULAR MEETING                                                                              OF THE BOARD OF DIRECTORS                                                                                                                                                  OF THE EL PASO LEADERSHIP ACADEMY
July 22, 2024
A regular meeting of the Board of Directors (the “Board”) of the El Paso Leadership Academy,  Texas non-profit corporation (the “Company”), was held at 1918 Texas, on July 22, 2024 at 12:30pm. Toni Mizdal, President of the Board, served as chairman and presided over the meeting, and Arielle Bejar recorded the minutes.
First Item of Business: Call to Order
The Chairman called the meeting to order at 12:39pm, and it was determined that a quorum, consisting of the majority of directors of the Company, was present and ready for the transaction of business. The following directors were present: Toni Mizdal, President, Vice-President, Soledad Bosoco, Matt Kerr, Treasurer, John Johnston, Board Member, Justine Miranda, Board Member  . Ymelda Y’Herrera and David McCracken attended the meeting via Zoom.
Staff in Attendance: Omar Yanar, Arielle Bejar and Terry Cannon
Second Item of Business: Open Forum
There were no items for discussion in the open forum.
Third Item of Business: Approval of Board Minutes
The minutes of the Special Board Meeting held on May 10, 2024 and Regular Board Meeting minutes were presented for approval. Ms. Arielle Bejar moved to table the approval of the meeting minutes. Toni Mizdal  moved to table the minutes for May 10th and June 18th. The minutes were table for the next meeting
Fourth Item of Business: Recruitment Update
Lorenzo Borjas provided a recruitment update to the Board. Significant progress was noted in student enrollments, with totals reaching 551 registered students against a goal of 820. Discussions focused on re-enrollments, new enrollments, and efforts to track progress monthly. The Board emphasized the importance of exit interviews to understand withdrawal trends and improve recruitment strategies.
Fifth Item of Business: Finance/HR Updates
Ymelda Y’Herrera] reviewed financial updates, including:
Line of Credit and Interest-Bearing Accounts: The Board discussed strategies for financial sustainability, including securing credit and setting up interest-bearing accounts. Resolutions were presented to the board to move EPLA funds into interest bearing accounts in TexPool accounts and money market accounts and to pursue a line of credit on behalf of EPLA via Mr. Omar Yanar, Mr. Borjas and Ms. Ymelda Y’Herrera with a limit of $500,000 to be able to pull monies to secure a line of credit Matt Kerr motioned to approve the resolutions. The motion was seconded by John Johnston. The board unanimously approved the motion.
Sixth Item of Business: Operations/Academics
Terry Cannon detailed plans for the Early College High School program in partnership with El Paso Community College. Discussions included development stages, recruitment strategies, and administrative support for its successful implementation.
Arielle Bejar presented information about the EPLA intranet named EPLA E.D.G.E that has been launched to facilitate a centralized location for EPLA institutional information, norms, and documents to facilitate transparency, accountability and access to information to make parents, students and staff successful her at EPLA
Ms. Bejar presented a memo to the board proposing relevant changes to the student handbook to reflect changes in transportation and other policies for the 24-25 school year.The Board reviewed  the changes to the student handbook and John Johnston moved to approve the proposed changes. The motion was seconded by Soledad Basoco. The motion was unanimously approved by the board.
Matt Kerr moved to move up the executive session. Matt Kerr moved to enter executive session, the motion was seconded by John Johnston. The board unanimously approved entering executive session.
Eighth Item of Business: Executive Session
The board moved out of executive session and Matt Kerr moved to approve the item in executive session. Toni Mizdal seconded the motion and the motion was approved unanimously by the board.
Adjournment
The EPLA Board adjourned at 3:00pm on a motion by Toni Mizdal and a second by Matt Kerr. The next general meeting of the EPLA Board of Directors will be held on August 27, 2024


________________________
Arielle Bejar, EPLA Board Liaison



















