El Paso Leadership Academy
1918 Texas Avenue, El Paso, TX 79901
Board of Directors Meeting | August 18, 2026

AGENDA

. Call to Order 6:30 PM
[I. EPLA Open Forum 6:30 PM - 6:35 PM

[ll. Approval of Minutes 6:35 PM — 6:37 PM
a. Minutes of July 28, 2026

IV. New EPLA Board of Directors members 6:37 PM — 6:44 PM

a. Joseph Diaz introduction
b. Naomi Venters introduction
c. Vote for new members

V. Finance 6:44 PM - 7:01 PM
a. Action/ Discussion items:
e Approve July 2026 EPLA financials
e Approve the EPLA Fiscal Policy

VI. Operations 7:01 PM - 7:21 PM
a. Discussion
e Enroliment update
b. Approval
e Security contract
e Digital safety policy
e Student/family handbook

VII. Academics 7:21 PM - 7:41 PM
a. TEA update

VIIl. Closed Session 7:41 PM - 7:56 PM

IX. Open Session 7:56 PM — 8:00 PM
a. Vote on Superintendent/CEQ’s contract

X.  Meeting Adjourned 8:00 PM

If, during the course of the meeting covered by this Notice, the Board of Directors should determine that
a closed or executive meeting or session of the Board of Directors is required, then such closed or
executive meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code
Section 551.001 et seq., or Texas Government Code 418.183 (f), will be held by the School Board at the
date, hour, and place given in this Notice or as soon after the commencement of the meeting covered by
this Notice as the School Board may conveniently meet in such closed or executive meeting or session
concerning any and all purposes permitted by the Act. Before any closed meeting is convened, the

presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All

final votes, actions, or decisions will be taken in open meeting.


https://docs.google.com/document/d/1EUV9Jy0707aMsRfd8q6DR39caYQQ318F/edit?usp=drive_link&ouid=106040214281745939357&rtpof=true&sd=true
https://docs.google.com/document/d/1Ev-xCeN2uIP4Vm0JsEXpLx4UMhP_j1nA/edit?usp=sharing&ouid=107081365967200085146&rtpof=true&sd=true
https://docs.google.com/document/d/1QHuXzwDtZvjeh7pZcFOOUPxF6LH5H-e_gvFDUUhAU3w/edit?usp=sharing

This notice was posted in compliance with the Texas Open Meetings Act on July 21, 2026 at the Central
office, East Campus and Flagship Campus buildings.
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